Troop 77 Committee Meeting
April 1, 2019

Proceedings
Call to order 6:42 pm

In Attendance

Beth Smith — Treasurer

Bill Athanasoulis - Secretary

Caroline Johnson — Advancement Coordinator
Mike Hruska - Committee Chair

Donna Hoague — Court of Honor

Irene O’Brien — Service Projects

Absent
Paul Koljeski — Fundraising Coordinator
Dave Davis — Scoutmaster

Visitors

Ken Knoop — ASM

Randi Fuchs — New Scout Parent
Kate Taylor — New Scout Parent
Ivette Pichardo — New Scout Parent

Ms Hoague made a motion to accept the minutes from last meeting. Ms Johnson seconded. Minutes accepted in
the affirmative.

Scoutmaster Report

Mr. Davis reported that there was a swim test this past weekend. There is another test scheduled for April 3.
Crossover is this coming weekend so far there is light attendance. He also reported that the troop is preparing for
summer camp.

COMMITTEE REPORTS:

Equipment
Mr. Hruska reported that 5 new tents were purchased.

Advancement
Ms Johnson reported that there were 2 Scouts that earned rank advancements.

Merit Badges

Ben Covert Camping 3/2/19
Family Life 3/4/19
Communication 3/25/19

Matt Vasey Cooking 3/4/19

Christopher Johnson  Environmental Science 3/25/19

Evan Knoop Citizen in the World 3/11/19

Henry Koljeski Camping 3/2/19



Membership
Mr. Hruska reported that 9 new families signed up. The troop is expecting 6 new committee members and 3 new
ASM’s. All but one of the new scouts is going to summer camp.

Training:
Mr. Hruska reported that is all up to date.

Court of Honor:
Ms. Hoague reported that she has the template to print certificates.

Treasurer:

Checkbook $7,245.88
Scout Accounts $ 910.49
Troop Account $6,335.37
Council Store $ 483.33
Scout Support $ 169.50

Ms. Smith reported that scout support account still has $169.50 in the scout account and proposed a $100
donation that was received from the Church be applied to this account. All agreed. She also reported that she is
owed receipts from ASM but has not received any to date. Court of Honor budget is a little over budget. That
will be adjusted for the next budget year. There are still issues with the Scout Checks. She will talk to the Scouts
during the next meeting to bring up all new scouts up to date.

Fundraising:

Mr. Athanasoulis reported for Mr. Koljeski that and email was sent out for a sales contest. The first drawing for
top sales will be next Monday and April 22™. Scouts will be required to bring their cash. Mr. Koljeski will talk
to the Scouts and parents about expectations next week.

Service Projects:
Ms O’Brien reported that she can get funding through her life insurance to benefit the community and is asking
for ideas. Roadside clean-up and ushering is this Sunday.

Old Business

4/1/19 - Ms. Hoague offered to organize the donated scout uniforms. She will need to get bins to get this
organized. Ms. Smith will provide a check to Wal-Mart for the purchase.

Ms Hoague reported that the bins have been ordered and are in use.

New Business
Mr. Hruska did an orientation for the new Scout parents.

Adjournment
Ms Hoague made a motion to adjourn, Ms Smith seconded. Meeting adjourned at 7:45 pm.

Prepared by:

Bill Athanasoulis
Troop 77 Secretary



